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ABSTRACT

ltishypothesizedthatIAMUgoaloftheworldwideexcellenceofmaritimeeducationrevoLvingaround

SafttymanagementatSeaandprovidingquaLityeducationandtrainingarebetterachievedbystrategic

allianCeSbetweenacademicinstitutionsandmaritimebusinesses．Strategicalliancesmaybede百medas

forgingasociationtofurthermutuaHnterests．

Businessesandacademicinst血tionshaYetheiruniquestrengthsaJldweaknesses．Mostcommonly，

educationalinstitutionsprovideaserviceinthefbrmofresearch，打aining，COnSulting，andintellecttnl

property・Businessorganizationsinreturnshareknowledgeabouttheirstate－Ofldle－artteChno10gy，
0perationalproceses，andemploymentOppOrtumitiesforstudents．ManyarrangementSarePOSSiblerangmg

frombusiness－SuppOrtededucationalresearchtoljcenslngandpatentdevelopments・

hplettlentationofthisapproachismostLikelytocreateawin－winsituationforallpartiesinvoIvedinthe

experience・EssentiallyitwilllaythegroundworkforahealthyexchangeOfideasbetweenfaculty，

Students，andbusinessprofbssionalS．ltwi11con扇butetotheinfusionofadditionaJrevenues andneed－

basedinnovativecoursesandprogramsresultinginimprovementofeducationalstandardsandcareer

developmentfbrstudents．

ThismgementwillaholeadtoacoIJaborativeresearchacrossdiscipIines．Ltwillbene丘Inotonlyfaculty

and．■parheringMbusinesses，butalsoprovideexcitingopportunitiesforstudentswhocanassumealargerrOle

underexpertguidanCe．ItwillemiChthestudentpsychefbrresearchcontentandleadtoasenseofcommitment
andconscientiousdedicationtothepro飴ssion．

Giventhecomplexityofglobalmarkets，demandforinnovation，adaptation，andrLeedforcontinuous

impTOVementbothstudentsandteachersmustbecreadveinleamingnewbehaviors，adaptingtochanging
envlmnment，andgoingbeyondthedemandsofroutineacademicprofbssiorL．Thismeansthatwhilecontent

knowledgeisimportant，prOCeSSOfsustainedleamingwi11de伽esuccessinpro触siona川fbrnadepossibJe
throughStrategica11ianCeS．

1．1mtroduc雨on

Historically，educatorsatcoLlegesatlduniversitieshaveservedanimportant，OftencriticaL，rOleas

CO11aboratorsinresearchandproblemsoIvingforgovemmentandindustry．hfhct，OneOftheconcltlSions

reachedbytheCommissiononhdushialCompetitiverLeSSintheearly1980swasthatbothbusinessand

duc慮onco山dbenefit舟ompa托Ile円hips．Exp印飢00Sugge出血如mumdkne広也涙lla∝mehSuChbaSic

areasasfacultydevelopment，better－educatdcompetentgraduates，andcost－effbctiveappliedresearchfbr

Operationalimprovement．

Thisarrangementisnowheremorerelevvnt血anin血emaritimeindustry．‘Maritimeindustry’refbrs

SpeCincallytoall血oseorganizationsinvoIvedirLthesystemoftransportingcargoandpeoplebywater・ln

tetmsofpresentdaypractice，COnSiderationsmustincLudetheintermodalsystemoftransportation丘om
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Origintodestination・【tisasegmentoftheintemationaltradingsystem，andassuch●mustbeconsideredin

thecontextoftotalworldtrade・Managersinthemaritimeindustry，therefbre，needtounderstandthewhole

Pictureofworldwidetransportationandtradingsystems，withalltheforcesthatinnuencedecision－making
（e・g・Shippingproductivity，OPtimizingtheuseofincreasedc叩aCity，greaterSpeedsandfhsttumarOund

CaPability，impactofbroadenedscopeOfintermodaJtransportationanditsinterreJationshipwithtrucking，

railandairtransportationindusthes，etC）・Basedononeindustryobserver，CdnsiderableresourcヲShave
beeninvestedinm勾OradvanCeSOntheshiptechnologysideperhapsatthecostofirlnOVationsln

managementteChniques・Thismaybeattributedtotheconservativenatureoftheindustry，andhowsetit

maybeinitsownwayofdoingthings・Perhapsonemightviewthisasachallengeenoughfbrcoltegesand
universitiestomotivatetheindustryleaderstojoinhandsinaneffbrttomoveusalltoanelevatedplateau．

2．LiteratureOverYiew

Whatistheroleofanacademicinstitutioninthemaritimeindustry？Onemightsuccinctlyexpressitasto

PrOVidestudentswiththeessentialmaterialamdexperiencesdleyneedtobecome“sa氏，We11－trainedsea血・erS．’’

InaneloquentimtrospeCtion．ProfbssorLeWarnSuggeStStha（maritimeeducationandmiing（MET）
institutionshave餌IedintheirattempttoraiseskiuandcolnPetenCyOfmariners．hfact，hesparesnoone

includingfhcultyandotherproftssionalsinthatindictment・Channelinganddirectingourcollective
energiestowardtheMETa肘ibutes，aCtivities，taSks，andobjectives，heurgesbenchmarkingasawayto

furtherIAMU’Smission．Indeed，heacknowledgesthatthequalityofinstitutionalperfbrmanceis“limitedby

resources，managementCOmmitmentandstaffcapabilities．”（11）

MaritimeeducationandtraiJling（MET）isconcernedwitheducatiorLalinnovations，ParticuZarZythoseaimed

atcommunicatingabstractacademicknowledgeinawaythatishelpfuIandmeaningfultopragmatica11y
Orientedprofbssionalsandprospectiveseahrers．Thedominantinnovativetraditioninthisrespecthasbeen

thedevelopmentofexperientialleamingapproachesincludingintemship，andalmostayearlongseaduty・

Today，mOStmaritimeschooIso飴ramixofeducationalapproaches…－thetraditionallectureo氏en

COmbinedinnewandinnovativewayswithcomputer－basedsimuZations．Withtheseneweducational

teclmologleS，maritimeeducatorshavebeguntoraisetheirasptrationsB・OmincreaslngStudentawareness

andunderstandingtoimprovingtheircommitmenttotheprotectionoflifb，prOpe町aTldthenatural
environment・ThesenewasptrationscreatenewchallellgeSfbrthedesignofmaritimeeducationand

tralnlngprOgram，WherethecriteriafbrsuccessarebasedonperfbmanceratherthancognltlVe

COmprehension・Yetthefutureposesanevengreaterchallenge．TherapidgrowthofknowLedgeand

increaslngrateOfsocialandtechnologlCalchangearemakingspec摘Cskilltrainingmoreandmore

VuLnerabletoobsolescence．TheanswerseemstolienotinleamlngneWSkills，butinlearninghowtolearn

andadaptthroughoutone’scareer．AnemerglngCOnCeminmaritimeeducationandresearchis，therefore，

howindividualsandorganizationsleam（10），andadapteversoreadilytothefutureneedsofarnaritime

technicalsocie吋．

ProfbssorFJara（7）de氏nesthisfuturisticmaritimeteclmicalsocietyasthesocietywhererapidlyproli危rating

technologywilltransformshipcentered，Self二Completedfunctionoftodayintoaglobaltranspottationsystem

integratingbothlandandmarinetransporlation．AccompanyingthiswillbetheresponsibilityoFthefuture

merchantlTlarinerstooperateCOmPlex，teChnologlCaltyadvancedshipsystems，manageincreasIngly

SOPhisticatedorganizations，anddeal■WithhighlytechnicalprobLemssuchasoiI／chemicalpoltutionabatement，

COllisionavoidanceandsatellitecommunication／navlgation，etC．Asoneofthephilosophershassaid一“the

geniusofthe且ltureliesrLOtinteclmology，butinourabilitytomanageit：’

Howmuchofwhathasbeenwrittenabouttechnologyhasbecomereality？Howmuchmaysooncometopass？

Howmuchwillremaincoqectureor伝ction？Itisundeniablethattheimpactcomputersandinformation
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technologywiLlhaVeOnOrganizationsofthefuturewillbefhr－reaChingandprofound，a脆ctingvirtuallyall
SegmentSOrOurSOCiety．AIso，aSareSultofdownsizingandZeanenl鮎tterstruCtureS，broaderrolesrequiredof

bothworkersandmanagerS，andamoreculturallydiverselaborfbrce－aWOrkplaceoftodayisquite

unrecognizablefromthatwhichexistedafbwyearsago（14）・

Entry－levelemployeesarebeingrequiredtotakeonmoreresponsibilityandcooperatemorecloselywith

OneanOther．Moreimportantly，theymustbeabletoseebeyondtheirspeCincdutiestodemonstratea
businessunderstandingofhowtheircompanyandindustrywork，andhowtheirjobsreZatetothelarge

COrPOratemission．

HowmanyOfourcouegesanduniversities，letaloneMETinstitutions，haveresourcestoadequateZyprepare
OurStudentstosuchchailenges？TheseresourcesencorrLpaSSawidearrayoffactorssuchasinfbrmational，

0perational，Physical，andindeedmanpower・Compoundingthechallenge，manyaCademiCinstitutionshave

beenhithardbyaustereeconomictimesand免cestrLngent伍nanciatproblems，inadditiontobeingroundZy

Criticizedbyindus廿yfbrnotkeepingpacewithitsneedsinthenewglobalreatity．CompanieslikeAT＆T，

GeneralElecb・ic，GeneralMotors，Motorola，Xeroxandmanyothershavetheirown“corporateuniversities”to

re－tOOltheirworId－Classworkfbrce（14）．

Ascollegesanduniversities，howresponsivearewetothechangingneedsofmaritimebusinessempLoyet・SOr
thenewworkpLacecompetenCiestheyrequire？Howftasibleisittoincorporatethoseneedsinour

CurricuLumtokeepourstudentsup－tO－dateandfbstertheirsmoothtranSitionintoanemployer’Sworkplace？

Arethereresourcesenoughforeducatorsandadministratorstocopewiththesechallenges－bothpresent
andinthefuture？AstrateglCallianCeisaplausibleanswer．

3．TheNeedfbrAlliances

Strategicalliancesmaybede頁nedasfbrgingassociationtofurthermutualinterests．ThesealLiancesare

long－termCOrnmitmentstoleveragethestrengthSofcollaboratingpartnerstocreatenewbusinesspractices，
insightsandideas．ParticipatingorganizationsincI’eaSetheirprospeCtSbrsuccessbymobilizingtheir

knowledge，Skills，andassetsthataremutuallybene伝ciaL

TheneedfbracademicandbusinesspartnershipsisgrowlngarOundtheworld．AsbusinessesrequlremOre
SOphisticatedskillsandspeCializedknowledgeもasefortheirmanagers，thereisincreaslngCOnCemabout

thequalityofgraduates．Manybusinessleadersandeducatorshaveexpressedconcemthatshortcomingsin
educationimpoverishtheinteuectualandhumanreSOurCeSOfanation．Alargenumberofbusinesseshave

POuredmoneyinthelocalschooIsanduniversitiesreimbursingemployeesfbrcollegetuitionorexecutive

education．ButthereisnotenoughROIfbrthemintermsofimprovedproductivityorperfbrmanceinthe
WOrkplace・

ttisestimatedthatU．S．employersspendoveri50billionannuallyonfbrmalandinfbrmaltralnlng．For

employerseverywhere．itclearlymakesmoresensetoerLSurethatstudentsgetthepropereducationintheir

PubLicschoolingsubsidizedbytaxesthanexpendrnoremoneyandtimeforre－educatlrLgthematwork．By

gettinglnVOIvedintheeducationalprocess，businessesgetbettereducatedandbetterpreparedemployeesat
lesscost．

JeanneMeister，apLOneerintheareaofcorporateuniversities，identinesthefollowingtistofcriteriafbr

Selectlngalearnlngpartner：

1・Sharedvisionwherecustomerservice，innovation，andcontinuousimprovementareparamountto

SuCCeSS．
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2・CleareXPeCtationsforsettingleamIngO叫ectivesanddeveLoplngCOurSeS．

3・Flexibilityandresponsivenessinbuildingacprporate／coLlegealliance（thismayinclude“teaching

OnSite，”sharinglibraries，laboratoriesorequlpment）．

4・Complementaryneedsandgoals・Thismayrange丘om魚Indingjointresearchtodeveloplng

CuStOmizedexecutveeducaIionpmgはms．

5．ReputationandprestlgeOftheeducationalinstitution．

6．Abilitytocollaborativelydevelopaclearpathofstudyleadingtoa“new”accrediteddegree

prOgram・

7．0pennesstoexperimentingwithtechnologleStOaCCelerateleamlng．
8．0wnershiprightsinintellectualpropertyclearlydelineatedattheonsetofthepartnership．
9．FinancialartdrIOn－fhancialmeasurescar地目yspeJledoutinadvanceandagreedtobythekey

players．

10・Anin斤astruCturethatisopentoexperimentation（forexample，havingthecorporationassigna

fu11－timeequivalenttotheacademicinstitutiontoworkonpartnershipmatters）．

11．GlobaleducationcapabilitiesandrLetWOrk．

12・CommitmenttobuildinganOpendialogueandcontinuallyrenewingthepartnershipwithfresh

thhking．

Theemphasisison爪exibilityandcreatingadynamiccurriculumthatistiedtothestrategicissuesof

interesttothestakeholders（i・e．COrPOratePartnerS）．Thefamiliarre丘ain－“It’sthewaywehavealways

donethings’’wi11havetochangetofbcusmoreonthestudentlearnerandlessonthelecturer．Thischange

mustreflectawi11ingnessonbothourpartstocommittoalargerCauSe，SuChasteamperformanceorthe

Wellbeingofacommunity，aboveselflinterest．

4．AIliancesFbrMaritimeProgress

Maritimeacademies－bothftderaLandstate－intheU．S．haverecognizedfbrsometimevirtuesofseeking

lnPut仕omsavvyalumni，businesses，andappropriategovernmentandunionexecutivestomoldtheir

respeCtivecurricu（ainkeepingwiththechangingtimes．OneiHustrationofsuchalliancewasestabJished

betweentheU．S．MerchantMarineAcademy（USMMA）andSea－LandServicebeforeitwasacquiredby

A．P．Moller－Maerskin1999・Thisrelationshipcontributedsigni伍cantlyinthedevelopmentofaformal

PrOgramandacademicm叫OrinLogiSticsandintermodaltransportation．Sea－Land’sparticipationcovereda

largeSpeCtrumOfactivitiesincludingcu汀iculumdevelopment，ident摘cationofcqmpetenCiesexpectedof

USMMAgraduates，developrnentof“livecasestudy”，WOrkshopincommunicat阜Onandinterviewlng

SkiHs，Shipboardtraining，intemship，etC・ForSea－Land，thevalueofthisassociationresuttedina

dependablepipelineofnewtalenttomeetitsfutureworkforceneeds（8）．

ltisreasonabletoexpectthatsimi1arapPrOaChesareadoptedbysistercoLlegesanduniversitiesaroundthe

globe．ToquoteMarcelProust－Therealvoyageofdiscoveryconsistsnotinseekingnewlands，butin
Seelngwithneweyes．

MaritimebusinessesarenowonathresholdofexplonngnewervistaofbusinessopportunitiesunfoLdedby

theIntemetseveraLyearsago．Theindustryiscaptivatedbypromisesofcostsavings，Operational
efnciencies，andllighproBts．Butthegeneralgloomanddoomofdot－COmShasmaritimeexecutives

lookingforstrateglCpartnerStOStayCOmpetitive．

lnaJuly31，2001repott，eyefortransportdescribedhowAPL，aglobalcontainertransportcompany，has
improvedemployeeproductivityandperfbrmancebyadoptingonLineleamingasastrategyfbrstaying

aheadoftechnoIogygrowth，globalization，andcustomerdemand・AninfbrmaLcoILaborationwiththethird

pa止yprovider，APLstaffhasfhstaccesstothetrainingandknowledgetheyneedtoquickJyresoIvecritical
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businessissues，reSpOndswi氏IytomarketchangeSandpromotecustomersatisfaction．Byadoptingthe

real－timecollaborationcapabilities，APLhasstreamlineditstraining．Thenewtechnologyhassavedthem

hundredsofthousandsofdollarsintravel－relatedtrainingcosts．

5．WhyThe5eAll細川肥出目MbkeSenSehrMETIn5tjhtion5

PeterBo仕，OneOfthepartnersofAndersenConsulting（nowcaLLedAccenture）recentlysaidthatallianceswere

■一awayofthefuture■一．Analliancebetweenabusinessfirmandartacademicinstitutionisatwo－WayStreetthat

providestheeducatiorLalinstitutionwithneededresources，Whilepermittingabusiness血mtogain庁omwork

beingdonebyfhcultyandstudentsthereby血provingdteircompetitivepositioninaglobalcontext．

Itisobviousthattheaimsando句ectivesoflAMUaretoraiseskillandcompetencyofmarinerstoensure：

－　SurvivabilityofshipsinallcircumstanCeSandconditions

■　Sa氏tyofpassengers，CreWandcargo

－　ProtectionofenvirorLmentbyeliminatlrLgpOllutants

■　Openandclearcomm皿kationw他diversegroup50rCreW

TherefbretheefncacyofachieYingtheseloRyidealswiltdependorLtheextentofownershipbyaIlthose

a飴ctedbythesegoalsandideals，theextentoftheircommitment，andmethodologyusedirLCOmmunicatlngLtS
urgency．Thereisanopportunityfbrallstakeholders－Students，educationalirlStitutions，maritimebusinesses，

andallparticipantSinanorganization’svaluechain・Thereisanopportunitytbralltomakeaconcertede飽rtto

harneSS，Channel，andstimulatehigherlevelso achievementmotivation．Botheducationalinstitutionsand
businessesneedtojoinhandsinapproachingthischal1engetogethertostriveandcreatetheclimate，COnditions，

StruCtureS，andproceduresthatallowandrewardthosehwhosehandsthisgraveresponsibilityisreposed．

ThereisnoeasysoLutiontomanyVariablesatsea・AllthoseinvoIvedinavarietyoftasksotlaShipmustbe

drivenbytheirownsenseofpersonalresponsibility．Thechallengetocollective（Le．businessandeducation）

Orga山zatiorListocapture鋸sinnovativespiritandnu血reitaJongtotheirfullestcapability如mthestart．

¶lefollowmgPOLntS，bynomeansexhaustive，highlightkeybeneGtsaccrulngtObothMETinstitutionsand

maritimeindustrypartners：

ToMETInstitutions

・　AnopportunitytodevelopiLlnOVative／corltemPOrary”reaZworld”programsandcourses打omaglobal

perSpeCtiveandthusfu旧llbusinessandsocietalneeds．

・　0飴rvalue－driyenandcost－e飴ctiveeducation．andgeneraterevenues仕om打aWungandskill

developmentprograms・

・　tnVOIvefacultyinappliedresearch，COnSulting，andupdatingknowledgeofdleindustryoperations

・　BerLeficiarytothefundingpossibility丘omlocal，Centralatldothergovernmentandbusinessagencies

fbrLeadershiproLeinreglOnalandeconomicdevelopment．

・　PossiblegatFISduetoeconomiesofscaleasonebecomeswelJversedintheoperationandmore

businessesjointheconsortium・

・【nvoIvementintheenterpnseovertimebringsasenseofprideandachievementnotunlikethatofan

entrepreneur・

・　Developtechnologyin丘astruCture

・　AssistpartnerlngCOmpaniestodevelopandcommunicatetleWeXpreSSionsofstrateglCintentfbrthe
highereducationmarket・
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●　PatentableproductsandtechnoJogyofcommerciaLvaluecanbeasourceofsign泊cantfunding，

revenuesandstem也eriSingcostofeducation

●　Gainrecognitionasaleaderinreshapinganewviewofh短hereducationbyproducingknowledge

andcompetentgraduate・

ToMaritimeBusinesses

・　AnopportunitytoexchangeideaswithfhcultyandstudentswithunbasedoqectivityandgainMeta
PerSpeCtiveonbusinessproblems．

・　ShareS打ategicknowledgeabout打巳ndsinthemarketandworkphce

・　CosteffbctivenessoffhltyTnOnhredresearchcomparedtopro飴ssionalconSultantS

・ImprovecompetitivepositionthroughcooperativeR＆Dprograms．

・Increasevisibili orLaCOllegecampusand如けacttalented評Iduates

・　Mentorstudentprqiects，advanceopportunityfbrintemship，prO氏ssionalCareerSandjobs．

・　Donateequlpmentfbrtechnologyin舟astmctureandeducationalimprovements．

・　PatentableproductsandtechnologleSCreatedinuniversitiesacrosstheworldhavepotentiaL

COmmerCialapplicationsatminimumcosttothecompany

SomeofthesebenefitsspillovertofacultyandstudentareasasweLL

ToFac山け

・　AnoppohnitytOteStOne．SideasandknowledgetosoIvethe’lrealworld．’problernsofbusinessand

SOCiety．

・　CorlductactionurientedinterdiscbLharyresearchthatmaykeepthemonthe庁ontiersintheir鮎Id
resultinginbasic／appliedresearchandtangibleinsights．

・　DevelopanicheinthemarketplacebyprovidingacreativeresearCh－basedservice．

・　Exposetheirstudentsto“livecasestudies”andthroughteamwork，reViewandarLaIysis

・　Abletouseacompany’spracticaLse血gasareal－Li氏Iaboratoriestotesttheirtheories

●●　Patentableproductsofcommercialvaluecouldbringinrevenueintheformofroyaltiesforboththe

hcultyandUniversity

Tostudenb

・　Anopportunityfor“livecasestudies”andexperientialleamLng一gainexperienceworkingon

SOme也hgth虹hasredvalueorimpo正ance・

・ImprovebothanalyticalandinterpersonalskillsandcapabiIities．

・　Receiveavalue－basededucationandappreciationforstrategiCthinking．

・　ExpostJretOSelf・PaCedleamlngandteam－basedactivities．

・Jobpossibilitieswithpartneringcompanies・

・lncreasedawarenessoftherealitiesandchallengesfhcedbypartnertngcompaniesandothersinthe

indusnY

Inamaritimeeducationand的irLingsystem，PrOVidingexcellenteducatiotltOStudentsisaraisondetrefbrall

COllegesanduniversitieseverywhere．ltshouldbethetoppriorityofalleducators．AujanCeWithbusinesseswill
enableustoteadstudentsbeyondlecturesandtextbooksbyengagingtheminacreativeexperience丘●Omthe

Startthatwillmaturewithageandexperience．Thesealliancescansavecorporationsmillionsofdollarsin

futuretralnJngCOStSandhelpstudentsgetmorepreparedwhentheyentertheworkplaceeTIVironmentt

hsummary，thereisacompellingneedto血dnewwaystosustainvaluecreatiorlintheworld・MET
institutionshaveanopportunity，anObtigation，tOmaketheirmarkbyassiduouslyimprovingtheirapproaches

－106－



toeducation．AllianceswithbusinesswillbringaboutchangesthatwillchallengestudeTltStOPartlCtPateintheir

OWnlearnLng．Energizedtogether・universities，COrPOrationsaTLdgovemmenトWeCanembarkonaJOumeyOf

discoverythatwillmakeadi飽renceintheli免atsea・
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